
 
 Sargent Early Learning Center  

Board Agenda   
October 27, 2025 

2:30 pm  
●​ Welcome 2:30 
●​ Discussion Items  

○​ Financials  
■​ Account Balance 

 
○​ Enrollment for 24-25 

■​ 22  in preschool classrooms (can legally have 32) 
■​ 8 in mixed age classroom (Can legally have 10) 

●​ We have capped this classrooms at 8 this year 
■​ 6 in toddler room (can legally have 8) 

 
○​ CCCAP 

■​ 3 Children from  Rio Grande  42.16  FT 
■​ 2 Children from Alamosa 47.13   FT 
■​ 1 Child from Costilla 38.89 a day PT 

 
○​ TSG Data/Smartech 

■​ Data attached for fall Checkpoints 
 

○​ Grants 
■​ Buell Application  

●​ Will find out at the end of November  
 

■​ Anschutz 
●​ It’s our year off will apply next year 

○​ UPK update 
■​ 3 year old funding 

●​ Have not received payment yet still working with UPK 
■​ 4 year old funding 

●​ August 5,562  
●​ Sept 5,562 
●​ October we have 2 new enrollments should be 6,862 

○​ Parent or Community Board Position Open 
■​ The Family who had wanted to backed out due to family circumstances  

 
●​ Action Items 

 
 

●​ Other topics for discussion from the Board 
 
 
 
Next Meeting___________________________________________ 


